
DHC Accomplishments 2000
Management Improvements

* DHC appointed a new management team including, John Hurt, Deputy Director, as well
as new general managers for Administrative Services, Finance, Modernization, Opera-
tions, Program Planning,  Purchasing, and Management Analysis and Planning.

* In accordance with new HUD requirements, the Finance System was reorganized to
meet  “Generally Accepted Accounting Principles.”

* Preparing for the future, the Commission developed its Five-Year Plan, Annual Plan and
Comprehensive Grant Plans.

* A new “Income Disregard Policy” was
implemented.  Public housing residents generally
pay   30% of their adjusted income for rent.  The
new policy allows the Commission to ignore
additional earned income when determining the
rental  amount.

HOPE VI

* The Commission entered an exciting new phase
in its HOPE VI program by selecting a Master
Developer for the Jeffries HOPE VI Revitaliza-
tion Project.  The developer, Scripp Park Associ-
ates L.L.C., organized a Design Charette in June,
2000 in order to develop construction plans
consistent with DHC’s goal of creating quality
mixed-income housing.

* Follow Up Design Charettes at Jeffries Homes

* Walgreen’s developed an employment training program for public housing residents.  The
company installed a computer and two cash registers at the JobNet office located at Jeffries
Homes in order to provide on-site training.

* Residents were placed in an American Red Cross Child Care and Nurse Assistant training
program. Graduates of the nurse assistant training program were able to take the “Michigan
Nurse Assistant/Aide Compe-
tency Evaluation” and to obtain
state certification.

Resident Services

* A Resident Info Line was estab-
lished in order to improve
communications with residents.

* DHC’s Home Ownership Pro-
gram developed a Home Owner-
ship Family Self-Sufficiency
Advisory Board  in order to
provide information to
residents who seek to
increase their income so
that they may purchase
their own home.

* Metro Matrix Human
Services continued to
provide Head Start
classes to residents at
John W. Smith Homes.

* A Food and Friendship Program served
meals and organized activities for seniors at
Woodbridge Farms Senior Village.

* Staff distributed
Census informa-
tion to residents.

* In cooperation
with the U.S.
Department of
Housing and
Urban Develop-
ment, the Com-
mission initiated a
Gun BuyBack
Program which
resulted in the
purchase of  570
guns.

* A summer lunch
program at four
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were held in order to
incorporate resident
and community con-
cerns into the plan.

* Jeffries’ Senior High
Rises were renamed
Woodbridge Farms
Senior Village.  The
new HOPE VI develop-
ment at Jeffries will be
renamed Woodbridge
Estates.

* At the Villages of Parkside, Friends of
Parkside, an independent nonprofit organiza-
tion, maintained a computer lab and organized
tutoring, community events, a food pantry and
other services for Parkside residents.

* Pre-development plans were submitted to the
U.S. Department of Housing and Urban
Development for Herman Gardens.

Modernization

* DHC completed unit revitalization work at
Warren West Senior Apartments and Freder-
ick Douglass Homes.  Renovations of the 143
units at Warren West were completed on a floor
by floor basis. The units received gut rehab and
unit sizes were enlarged.  Residents were moved
from old to new units as renovations were
completed.

* DHC’s maintenance program earned “A” ratings from HUD for making timely repairs.
* Architects began preliminary design work for renovations at Conner Waveney Senior

Apartments.
* DHC developed a Y2K

Contingency Plan and
successfully implemented
the plan.

* Marketing plans were
developed and implemented
for senior housing.

* The Commission added a
new “Resident Grievance
Procedure” to DHC’s
resident lease.

* To meet new HUD re-
quirements, a “Commu-
nity Service and Family

ence.”  The conference,
held during the Detroit
Public Schools winter
break, provided activities,
entertainment and self-
improvement workshops for
resident youth.

* DHC’s “Midnight Basket-
ball Program” opened its
first season during the
summer.  The
winning teams
participated in a
national public
housing basket-
ball tournament
held in Washing-
ton, D.C.

* Thirty-nine
teenaged public
housing resi-
dents partici-
pated in a
“Black College
Tour.”  The
students visited
Fisk University in Nashville, Coppin State and
Morgan State in Baltimore, Hampton University in
Hampton, VA and Atlanta University Center includ-
ing Clark Atlanta University, Spelman, Morehouse
and Morris Brown College.  Tiffany Richardson,
from Sojourner Truth, was accepted at Clark Atlanta
University after visiting the school during the
“Black College Tour.”

* The “Computer Learning Center” was renovated
at Jeffries Homes.

* Twenty-three youngsters participated in a Girl
Scout summer camp.  Participants worked four
days a week with the Girl Scouts and one day a week with DHC staff.  The program sought to
enhance participants’  team building and group leadership skills.  The Girl Scouts trained the
campers to provide drug and alcohol prevention information to their peers.

* DHC organized a city-wide Resident Advisory Board  (RAB) which is composed of Resident
Council Presidents or their designees.

* A partnership with St. John’s Detroit Riverview Hospital provided services for seniors at
Sheridan I and II, including reduced-priced meals and health education workshops.

* Residents formed their own resident-owned businesses by establishing a  landscaping company,
VSJ Landscaping; a painting firm, M and B Paint Company; and a lead abatement company, No
Lead Enterprises.

* DHC entered into an $86,190 contract with VSJ Landscaping for snow removal services.
* Sixteen public housing residents graduated from the Detroit Manufacturer’s Training Center.

The residents were placed in jobs with Bing Steel.
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1010 DHC’s Modernization Division completed unit gut
rehab of the  Warren  West Senior Building  in 2000.
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